HWPOA Board Meeting Minutes
January 5th, 2010
The meeting began at 7:15pm.

Board members discussed the desire to request a dumpster from the County again this
year, possibly followed by another yard sale.

Nancy Conklin offered her house for a renewal of the Flag Party tradition. It will be held
on 2/19 from 5:30 — 7:30. Patti Dieterle will create an invitation and Bob Dalton will
distribute it.

The County snowplows tore up some of the driveway aprons in the community during the
blizzard. Bob Dalton may call the county to discuss their responsibilities.

The public library was not available for the Annual Meeting, so the board members
discussed the possibility of holding the meeting at someone’s home instead.

Bob Dalton’s phone number has changed to 410-721-4181.

The community directory needs to be updated. An update notice will be sent out with the
proxy forms this fall.

One possible upcoming expense will be a light timer for the entry to the neighborhood.
Bob Dalton may install it himself to save money.

The meeting was adjourned at 8:45pm.



